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Executive Sponsor News 

Here are a few words from Mindy McKay, Executive Sponsor and Administrator of the Department of 
Public Safety’s (DPS’s) Records, Communications and Compliance Division (RCCD): 

“It is my pleasure to provide an important update on budget activities impacting the NCJIS 
Modernization Program.  I am happy to report that our request for continued funding has been fully 
supported by DPS leadership and the governor’s Finance Office.  The last step is for the legislature to 
approve our budget, and so far, so good.  The legislative session ends on May 31, so we will know 
what the final outcome of our budget request is on or before then. I am also pleased with the progress 
being made on all efforts within the NCJIS Modernization Program.  Everyone has worked very hard 
to get here, and we are enjoying the fruits of their labor.  I look forward to their ongoing efforts and 
successes! Go team!” 

Program Overview 

The NCJIS Modernization Program is in full swing, with great progress on bringing the State of 
Nevada new automated solutions.  Here is the status of project rollouts as of March 2021. 
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Change Management 

Stakeholder Outreach 
The Change Manager has been fully engaged in reaching out to our criminal justice stakeholders for 
pertinent information needed at this point in the modernization.  

We will soon be shifting gears back to our civil stakeholders and will be coordinating another round of 
meetings with the appointed change ambassadors to prepare for a coming survey. 

The Voice of the Customer survey will be delivered in April 2021 to ensure that your business interests 
are understood. Results of this survey will be studied and delivered to the appropriate RCCD 
managers for analyzing and prioritizing business process improvement efforts to adequately support 
the automated system.   

Civil organizations and businesses who would like to appoint a change ambassador and remain closer 
to the NCJIS modernization process can sign up for the role of change ambassador here.  

To date, we have 240 representatives from a cross section of criminal justice and civil stakeholder 
organizations signed up as change ambassadors to help facilitate the coming changes.    

All preliminary project tasks are going well and on schedule. All infrastructure is in place and connected 
according to the timeline in preparation for civil application development in the fall.

Upcoming Events 

The Change Manager will conduct additional change ambassador meetings to prepare for the 
coming client input survey.  Invitations are being sent with a choice of three meeting times:  

Invitations will be sent to the e-mail addresses provided by each change ambassador. 

Information Access 

The NCJIS Program Team’s top priority is to provide constant communication and gain important 
feedback from our valued stakeholders.   

Visit the new NCJIS Modernization web page, where you will find:   

 https://rccd.nv.gov/Services/NCJISMod/ 
With great appreciation from the NCJIS program management team. 

Contact us through this e-mail address:  NCJISMod@dps.state.nv.us 

This communication, including any attachments, may contain confidential information and is intended only for the individual or entity to whom it is 
addressed. Any review, dissemination, or copying of this communication by anyone other than the intended recipient is strictly prohibited. If you are not 

the intended recipient, please contact the sender by reply e-mail, delete, and destroy all copies of the original message. 

April 25, 2021 – 01:00 to 02:00 p.m.  April 30, 2021 – 11:00 a.m. to 12:00 p.m. 

April 27, 2021 – 10:00 to 11:00 a.m.   
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